THE AUTHENTIC BIOGRAPHY OF COLONEL BECK
his subordinates and that he keeps strictly to the rule of
having the right man in the right place. When the time
comes to fill a post, the first step is to effect a precise
definition of the tasks which have to be carried out, and
the next thing is to discover a suitable type of man
for the special work envisaged. In addition, when
drawing up instructions, there has to be taken into
account the mentality and psychology of the worker
who has to carry them out.
The system of work followed leaves Colonel Beck's
envoys and other collaborators a great deal of freedom
of action and initiative. Discipline is exacted only in
the strict execution of orders and instructions; where no
precise indications are given, the individuality of the
given envoy is given full rein.
At the Polish Ministry of Foreign Affairs too, and
apart from work during official hours, officials often
work far into the night when the need arises. This is
not, for that matter, brought about by orders or instruc-
tions. Very frequently, when some urgent matter has
cropped up, the Minister issues orders for the mobiliza-
tion of some department or section after hours only to
learn that the persons affected have turned up at their
desks without any special call. It is typical of the
personnel of the Ministry that it does not work by the
clock; all the Ministers take a personal and direct
interest in the efficiency and success of their work.
When the Polish-Czechoslovak crisis broke out, the
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